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TRANSITION TEAM MEETING #5 

Wednesday, December 10, 2014 ~ Shooting Star Casino  

 

MEMBERS PRESENT: 

Alfred Fox 

 

Donald Vizenor 

 

Emma King 

 

Erma Vizenor 

Gabe Brisbois Hepsi Barnett 

 

Jill Doerfler 

 

Joan LaVoy 

 Joe LaGarde 

 

Lenny Fineday 

 

Lorna LaGue 

 

Marcy Hart 

 Mike Smith 

 

Pam Aspinwall 

 

Sharon Enjady-Mitchell 

 

Stephanie Williams 

     

1. Prayer 

Stephanie Williams conducted a moment of silence to honor the prayer she provided this morning asking for 

guidance on behalf of the Transition Team. 

 

2. Identify Acknowledged Communities Survey by Hepsi Barnett & Michael Peterson 

- Michael is from the MN State Demographer’s office; he provided information on his department and gave 

an overview of how surveys are conducted via sampling methods.   

- Transition Team Members took the drafted survey and then broke into groups to discuss their initial 

reactions.  Feedback included: 

o Overall well written 

o Formatting of the questions with sub-questions would help differentiate them. Also make sure they 

are on the same page  

o Perhaps having the communities we have now submit their boundaries would be helpful, we should 

contact each Community Council to see what they are doing now, but we need to be sure the rural 

areas are covered as well 

o Question 1 could be better served with some more information including the fact that there are 

already four elected positions spelled out in the Constitution 

o A copy of the Constitution should be included with the survey 

o Bold the information about the map being included, some didn’t see it until they got to the back of 

the packet by which time they had already answered the survey questions 

o Ranking in a consistent format, 1 should always be best/first choice 

o Keep text simple 

o Perhaps the question on how many representatives there are should be at the end after the other 

questions have been considered 
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o Opening paragraph is unclear – need a shorter description and bold print 

o Have a committee create 3 or 4 options for people to select from 

o If people select Bands or Clans we could have problems 

o Add the questions: Have you read the new Constitution? 

o The whole concept has too much division, we should be working towards uniting people instead 

o Base a question on Grandmother’s Councils or Clan leadership 

o Boundaries should be people – not a map 

o There are some biases towards geographic boundaries 

o Community Councils should be added 

o The Citizen question and priorities question don’t belong because they don’t impact acknowledged 

communities, this might confuse matters 

o Currently we have unequal representation in relation to population – the current districts are by 

geography only 

o Is it possible to vote at large?  Maybe there should be X number of representatives based on 

population 

 

The feedback will be used to improve the survey as we prepare to send it out to White Earth Members. 

 

Transition Team Members broke into groups to discuss the last two questions on the survey and provide input 

as to whether they should be included with the survey: 

 

1. What are some Citizen Responsibilities that would be useful on the survey and do you think this should be 

included with the survey? 

o Be informed / learn information 

o Communicate / educate and teach 

o Respect other ideas/opinions 

o Vote and participate in government 

o Participate and contribute to community by following our values and teachings 

o Respect the governmental process and support decisions 

o Live the life I want for my community 

o Follow laws of the WEN 

o Be inclusive of all citizens 

o Hold others accountable 

o Health each other (interdependent vs independent) 

The group felt this was a good question to be included on the survey.   

 

2. What are the priorities for our Nation to move forward and do you think this should be included with the 

survey? 

o Private sector development (economic development) 

o Stability in governance 
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o A representative government 

o Constitution start date, we need a time line written for everyone to see 

o More citizen involvement in government 

o Engage our youth – broaden perspectives through our schools, boys & girls clubs, etc 

o Better two-way communication 

o Strengthen community health 

o Transparency in decision-making (no censorship) 

o Community education 

o Develop parenting programs with culture integrated 

o Stop setting us up for failure via programs – reward for doing well instead 

o Promote and preserve our language and culture 

o Balance between personal and community responsibilities vs entitlements 

o Failure is NOT an option 

 

The group was split as to whether this should be on the survey or not, it would be better for strategic planning 

and would provide for good dialogue in community meetings yet it is short enough and does give us more 

information. 

 

3. Chairwoman’s Update by Erma Vizenor 

Chairwoman Vizenor urged the Transition Team Members to “stick with the process”!  There have been some 

challenges and a recent censorship from the Anishinaabeg Today that was voted on and approved by the Tribal 

Council.  She will be attending the next TEC meeting and presenting another resolution for their consideration.  

Unfortunately the people who like the status quo system that benefits a few people are the ones making their 

voices heard.  Remember, in order to get to the mountain top we need to go over every stone on the way.  The 

censorship is disappointing, what does it say to our kids?  What does it say for democracy? Unfortunately the 

disagreement is coming with scare tactics like we are going to lose our land, or we don’t have enough 

resources.  A blatant example is IHS because we receive funding for all of the 8,000 patients served, if we only 

served enrolled members, the overall funding would be reduced and it would probably only be enough to 

support nothing more than a field clinic. 

 

Studies show that a separation of powers helps Tribes be more progressive and ultimately successful with 

economic development.  There is another Council member from another Reservation that she is hoping will 

second the motion for the resolution this time so the TEC can vote on the resolution that will call for a MCT 

Secretarial Election to have all Members vote on whether the MCT Constitution should be amended to allow 

each Reservation to facilitate constitutional reform.  As it stands now, we only have about 2,200 children under 

the age of 18, our efforts are not necessarily about us here today, but they are about our future generations.   

 

Dialog was held between Transition Team Members and the Chairwoman; along with a Q&A session.   
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Transition Team Members were confused and concerned about the censorship, Chairwoman Vizenor 

described the motion and discussion at the time.  Some Council Members don’t agree with the new Constitution, 

regardless of the referendum where more people voted than ever.  She recalls coming into office in 1996 when 

White Earth was $22m in the red, now we have $36m in the bank – we have accomplished a lot!  The new 

Constitution creates better checks and balances and avoids secrecy, there was a lot of secrecy in our past, 

thus some of the accountability issues arose that we faced back in that time.   

 

Transition Team Members asked about writing letters in regards to the censorship and Constitution moving 

forward.  Chairwoman Vizenor replied that it would be a good idea to be sure people know what is going on, 

but we should proceed in a fashion that is factual and respectful, without any name calling or slander – tell the 

truth.   

Although giving up would be the easiest thing to do, Chairwoman Vizenor urges everyone to stay with the 

process! 

 

4. Constitution Review Q&A Exercise by Jill Doerfler 

The Team broke into groups and divided up ten questions that they used to find the answers to in the new 

Constitution of the White Earth Nation: 

 

1. Does the new constitution give the President total power?  What are the duties and responsibilities of the 

President? A: No. The President is responsible for administration and management of the government and to 

implement and execute laws, ordinances, resolutions, etc. approved by the Legislative Council. 

 

2. What are the duties and responsibility of the Secretary Treasurer? A: The Secretary Treasurer is 

responsible for finance and must conduct an annual independent audit. The Secretary Treasurer is also the 

record keeper and has to make sure that documents and records from the Legislative Council are available to 

the public. 

 

3. Will all descendents automatically be enrolled as citizens under the Constitution? Are all citizens entitled to 

receive all governmental services? A: No. descendents will have to go through the enrollment process in 

order to be enrolled as a citizen of WEN. All citizens (current and new) will only qualify for services that they 

meet the qualifications for as approved by the Legislative Council and/or program guidelines.   

 

4. Is it true that the new Legislative Council will have the power to change the constitution?  How can the 

Constitution be amended? A: No, only the people can change the constitution. There must be a referendum 

vote. For the amendment to pass 2/3 of the recorded votes must be in favor. The Legislative Council can call 

for referendum and citizens can petition for a referendum. 

 

5. It takes a petition of two-thirds of eligible voters to get a recall election – that’s impossible. Is there another 

way to remove an elected leader?  A: Yes, the Legislative Council may impeach or remove and elected 

official by a 2/3 vote.   
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6. Does the Legislative Council appoint judges?  A: There are three types of judges in the Constitution. The 

Chief Judge is elected by voters. The Chief Judge will appoint Associate Judges with consent of the 

Legislative Council. Court of Appeals Judges will be appointed by the Legislative Council in consultation with 

the Chief Judge.  

 

7. Can the Legislative Council overturn a court decision?  A: No. This is a component of Separation of 

Powers outlined in Chapter 10.   

 

8. How many Representatives are there going to be on the Legislative Council?  A:  We don’t know yet. The 

people will decide in a referendum vote how many there will be. We know that there will be two at large and 

one for every acknowledged community. 

 

9. The Legislative Council shouldn’t be able to decide everything, the people should be able to vote on 

important things. How does a referendum get scheduled?  A: Either the Legislative Council or citizens can 

petition for a referendum.  

 

10. Do laws passed by the Legislative Council have to be reviewed or approved by the U.S. Secretary of 

Interior?  A: No. The Legislative Council will need to adopt a process. 

 

Transition Team Members felt this exercise was very helpful in gaining a better understanding of our new 

Constitution.   

 

5. Wrap Up by Lorna LaGue 

Dates for upcoming meetings were discussed, we will shift dates to try to minimize scheduling conflicts with so 

many other things going on.  Next meeting will be Thursday, January 8th and we will try to stay with every 4th 

Thursday after.   

 


